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Evidence-based Guideline for Supervisor Training
in Promoting Mental Health

Akizumi TSUTSUMI

Department of Public Health, Kitasato University School of Medicine

Abstract We reviewed seven studies that assessed the effects of supervisor training on manage-
ment of psychological stress responses of employees, with the goal of elucidating effective mental
health training program contents and methods. We found that providing supervisors with necessary
skills and information on mental health, including relevant occupational stressors, had a favorable
effect on workers’ mental health, at least in the short term. The subject populations had a back-
ground of requiring mental health measures. The training effects varied depending on the participa-
tion rate of supervisors, suggesting that the overall impact on an organization may be limited without
participation by supervisors. There is no evidence of long-term (more than 1 year) effects of
supervisor training, and the benefits of education on the supervisors’ knowledge and behavior tended
to diminish after 6 months. Taking into consideration these findings and experts’ consensus, we
developed guideline for supervisor training in promotion of workers’ mental health, particularly in
terms of identification of high-priority populations requiring education, development of a strategy to
improve the participation rate in education, inclusion of occupational stressors as well as basic
information on workplace mental health teaching materials, and regular repetition of the program.

Key words: evidence-based guideline (#R#lLicED < #74 ¥ 7 1 ~), intervention(4i"A), mental health
(X > )W~V A), supervisor education (BEHEEEEHE), workplace (F%5)
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